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The 2023 Uganda Media Week conference marks the 5th 
edition of the annual conference that brings together 
media owners, journalists, media practitioners, media 
support civil society organizations, media regulators, 
journalism students and academia in Uganda to 
deliberate on the most urgent issues in the media 
landscape. The one-day conference was held at Golden 
Tulip Hotel in Kampala, under the theme Public interest, 
Artificial Intelligence and the Future of Journalism. 68 
media stakeholders attended the conference physically 
while 12 attended online.  

Background 



State of journalism and Emerging issues 

 Dr. Maractho described the current state of journalism by these features:  
Diminishing role of legacy media role in distributing news as audiences turn to alternative digital 

news platforms.  

 Increasing selective news avoidance by audiences because of the depressing content of news  

 Platforms are struggling to sustain audiences as they shift from one platform to 

another.Reuters digital news institute of 2016 showed that audiences were concentrated on 

Facebook while the 2023 report shows audiences concentrated on TikTok 

Future of journalism  

In forecasting the future of journalism, Dr. Maractho predicted that: 

 There will be more legislation to combat harmful behavior. 

 Media houses to integrate technology and AI into their operations in bid to personalize 

experiences for their audiences.  

 Daily print of newspapers is likely to stop while vulnerable newspapers move to online. 

 Emerging new ways to save journalism.  

 Media houses to continue searching for new revenue streams.   

 Media as a public sphere facilitated by the internet as the platforms are interactive, and enable 

expression of public opinion.  

 New media will depend on legacy media as a source of credible news  

How journalists in Uganda can uphold public interest  

Dr. Maractho made made recommendations to journalists that can empower journalists to uphold 

public opinion. These include:   

 Acknowledging that the media environment and audiences have changed  

 Pursuing balance and professionalism  

 Engage in regulation debates.  

 In-depth reporting of news stories to ensure long shelf life of the stories  

 Connecting with relevance of everyday life  

 Take advantage of emerging tools -AI by adopting them for journalism work  

 Continuous learning to keep uptodate with skills needed for the changing media landscape.  

1. Keynote Address 
The keynote address and conversation were led by Dr. Emilly Maractho, the director of Policy Africa Center Uganda 
Christian University. In her remarks she described the state of Uganda’s journalism, and how journalists can 
leverage AI and other technologies to improve the quality of journalism. Dr. Maractho emphasized the importance 
of ethics and regulation in the integration of Artificial Intelligence in journalism. Key pointers of her address are:  

In her opinion, Dr. Maractho expressed the necessity for journalists to embrace technology, 
particularly AI tools for their work. She explained that AI is the ability for computers to produce 
images and texts through prompts. She said that Chat GPT is one of the greatest inventions since the 
internet. Adding that  AI tools have the potential to make journalism more efficient through features 
that customize information in an era of information overload, search engine optimization prompts 
that suggest story titles that will be sought, and draft articles. In her concluding remarks, she urged 
media practitioners to involve themselves in the legislative agenda and not to ignore the ethical and 
regulatory concerns that come with integrating AI in media work. She also encouraged journalists to 
build their capacity in line with the changing media landscape so as to remain relevant and to 
continue demanding media owners to enforce standards of journalism in their newsrooms.  



2. Keynote Conversation 

The conversation re-enforced Dr. Maractho’s 

analysis of the current media landscape and the 

prediction of the future of Uganda’s journalism. 

Basing on her current practice as a human rights 

defender, Rose Mary stated that the core role of 

journalism is to enable citizen to enjoy their 

freedom of expression and access to information. 

She said that if this role is prioritized, journalism can 

be sustained because it surpasses the need for 

media houses to generate revenue. She re-echoed 

that journalists should not feel threatened by 

technological advancements but should instead 

adopt to the fast-changing media landscape. She 

urged journalists to position themselves as sources 

of relevant information in an era of an avalanche of 

information where there is no gatekeeper.  Rose 

Mary pointed out the tendency for journalists resist 

regulation because they undermine ethics and the 

role of journalism. She stated that while journalism 

faces internal threats that stem from journalists’ 

failure to adhere to ethics and standards, there are 

external threats such as lack of political will to 

protect the right to freedom of expression.  

Robert Sempala Human Rights commented 
that legacy media is not going anywhere as 
long as journalists work towards sustaining it. 
He defined a journalism as a public good that 
should be accessible, affordable and easy to 
use by the citizens. He tasked the media 
leaders to reflect on the internet access in 
Uganda considering that the prices for data 
bundles cost over two dollars, which is the 
highest price among the countries in the East 
African region. Robert rhetorically asked if the 
news that is supposed to be reported about is 
actually reported for the public to know, and if 
the news media platforms speak the same 
language that communicates the same 
message to the public. He concluded by 
emphasizing the need to practice for ethical 
journalism on the new media platforms.  

The Key note conversation was between Rose Mary Kemigisha of Uganda Human Rights Commission and 
Robert Ssempala, the executive director of Human Rights Network for Journalists (HRNJ).  

The core role of journalism is to enable citizen to enjoy 

their freedom of expression and access to information. 

She said that if this role is prioritized, journalism can be 

sustained because it surpasses the need for media 

houses to generate revenue. 



2.1  Plenary Session 
The audience made the following remarks on the keynote address and conversation.  

 Nsimbi Hebert said that he does not think public interest journalism 

exists, judging by how the media is influenced by advertisers and the 

state, and the number of brown envelopes that circulate in media 

houses. He expressed concerns about AI disrupting professional 

journalism and facilitating ‘lazy’ journalism which most newsrooms are 

already struggling with. He that with the advent of Chat GPT, he doubts if 

there is a future for journalism. The only hope he has for journalism is for 

investigative journalists that have to live the experiences they report 

about.    

 Aida Bukubuza shared about her experience with AI as a recent 

graduate in digital information systems explaining that AI stimulates the 

brain influence better decision-making and generate better information.  

She encouraged the audience to embrace AI is because it is developed 

with intention to assist human beings rather than competing against 

them.  

 Phillip Ayazika remarked about the need to demonstrate technical 

optimism to counter the ongoing pessimism about technology. He said 

there should be more conversation on how to thrive with technology. On 

another note, Phillip explained that Pollicy is intentional about including 

influencers and content creators to participate in conversations about 

media ethics and professionalism.    

 Idris Kiguundu revealed that in 18 years and had never seen journalism 

at its lowest like it is now. He challenged the audience to prove if they 

had taken time to read at least one news story published for that day 

but no one came forth. He said that industries like journalism can fall 

because audiences are shifting, and recommended niche journalism as 

a survival mechanism. Idris gave examples of social media platforms of 

individuals that have bigger audiences that television stations, and cited 

individuals like Spire Ssentongo who are doing a better job covering 

public interest issues than media houses combined.  

 Andrew from NTV commented that AI provides a guiding template and 

compared it to using a GPS. He explained that one use AI tools efficiently 

when familiarity with them. Andrew said AI does not make anyone a 

professional journalist but assists one to do a better job while bringing 

out their authentic craft. He urged journalists to value their profession by 

using their platforms to improve lives of their audiences and focus on 

generating income from other channels outside journalism.   



3. Panel Discussion 
A Feminist Internet: In pursuit of an enabling internet environment for 
women in media 

PANEL: A Feminist Internet: In pursuit of an enabling 
internet environment for women in media 



Under the future of Work project, in partnership with Pollicy, a five-woman panel 
was held to discuss digital safety for women and harnessing multimedia to 
promote their digital resilience.  
 
The panel moderated by Tricia Gloria Nabaye of Pollicy, consisted of the following panelists: 
 Brenda Namata, Communications and Gender Advocate, Uganda Media Women’s Association

(UMWA) 
 Sandra Aceng, Executive Director, Women Of Uganda Network(WOUGNET). 
 Bonita Nyamwire, Co-Director Research Research, Pollicy, Uganda 
 Patience Ahumuza, Storyteller, and Communications Manager, Femme Forte Uganda 
 Hellen Aguyo News Reporter, and Presenter on Etop Radio  

The panelists raised the following issues regarding challenges women face online and how they can be 
curbed to promote their safety online.  

 Gender digital divide, Brenda highlighted 
that only 24% of women are reported about 
in news content in Uganda, and they are 
stereotypically and insensitively portrayed by 
the media. She advocated for affordable 
internet packages to bridge the economic 
divide that has contributed to the digital 
gender divide. She also pointed out that 
female journalists are paid less compared to 
their male counterparts. Relatedly, Hellen 
Anguyo from Etop radio in Teso subregion, 
further explained how far behind the rural 
women have been left behind on the digital 
developments due to lack of infrastructure, 
digital illiteracy, and the inability to afford 
digital devices. According to Hellen, the 
digital divide was widened during the COVID 
19 period where most of the activities, 
including classes for children were moved to 
online.  

 Digital illiteracy among women and this calls 
for continuous tailored training programs to 
keep up to date with the evolving 
technologies. 

  Online gender-based violence (OGBV) that 
widely affects women in the public especially 
journalists and politicians has led to self-
censorship. 

 Need for online safety and security training 
programs to foster participation of women in 
online spaces. Brenda emphasized the 
critical role of capacity building of individual 
women so as a form of building confidence 
to participate online which in the long run will 
result in women’s contribution to content 
creation and participation in conversations 
online.  

 The need to address the digital gender gaps 
in their own contexts as either rural or urban. 
On this, Hellen Aguyo stated that the digital 
challenges that the rural women face are far 
different from those of the women in the rural 
areas. Most of which are access related 
whereby the women do not have access to 
the digital devices because they cannot 
afford the internet or the gadgets,  and the 
inaccessibility to internet network in some of 
the most remote areas of Uganda. Hellen 
called for establishment of tailored digital 
solutions for the rural women.  

 Intersectional approach to closing the 
gender digital divide by collective efforts by 
the government, civil society organizations, 
and the media. Through policy formulation 



that avails affordable internet, gadgets, and 
capacity building to empower women with digital 
skills and literacy to thrive in online spaces.  

 Advocacy campaigns for increased access to 
internet and technology by stakeholders. 
Campaigns by civil society organizations, internet 
activists, and politicians to expand internet 
coverage to other parts of Uganda so as to bridge 
the digital infrastructural gap.  

 Strengthening digital policies in line with gender 
inclusion. Bonnita explained that the national 
policies are generic and lack specific sections on 
women and girls. She called for adoption of 
international digital gender sensitive policies and 
guidelines. In relation to laws and policies, 
Patience expressed the need to further specify 
clauses in local digital laws to address violence 
faced by women when it comes on the internet 
and using technology.  

  Necessity for gendered data to demonstrate the 
unique digital needs of women. Bonnita explained 
that the available digital related data aims at 
addressing digital needs in general, and there is a 
need for specific data on the digital issues of 
women to give context to the gender digital 
divides.  

 Amplifying women’s voices online can be 
achieved through diverse representation of 

women online. Patience called for 
inclusion of marginalized women’s 
experiences and voices in digital 
platform policy guidelines and in 
content creation. She also emphasized 
the critical role of male allies in the fight 
against online gender-based violence. 

 Holding digital platforms accountable 
for promoting negative narratives 
against women. Patience highlighted 
that the digital platform developers are 
males who create algorithms that 
promote negative narratives and 
content against women.  

Amplifying women’s voices 
online can be achieved 

through diverse representation 
of women online 



3. Presentation 
Examining Media Coverage of Online Violence Against Women in 
East Africa  

A study Report on Examining Media Coverage of Online Violence 
Against Women in East Africa by Shamin Nakiyowa of DW-Akademie 



The Women at Web project by Deutsche Welle focuses on Digital Safety for Women, and  

brings together organisations across East Africa to enhance women’s rights and visibility 

online. The study report  on examining media coverage of online violence against women 

in East Africa covered three countries- Uganda, Kenya and Tanzania. After being 

DW’s Shamim presented the key findings of the report, these included: 

 Media plays a vital role in the public perception of online violence against women and 

influences public discourse influencing public discos.  

 Thirteen case studies from across the region were analysed. The study focused on 137 

stories from 77 media outlets within East Africa.   

 Inadequate verification of evidence. 

 Media reports sexualize victims, nonconsensual sharing of intimate images, 

sensualisation of violence against women has turned audiences’ attention from the 

severity of the crimes of Online Gender Based Violence.  

 They report recommends specified interventions by various stakeholders, targeting 

media practitioners like reporters and editors, women at risk, and policy makers. 

 There is need for comprehensive capacity building in terms of Digital Literacy trainings 

and safety. Law enforcers like Uganda police need training on handling cases of online 

violence against women.  

 There is need for constructive dialogue focusing on online violence against women. 

Presentation: A study Report on Examining Media Coverage of Online Violence 
Against Women in East Africa by Shamin Nakiyowa of DW-Akademie 



3. Panel Discussion 
Disinformation and AI: What are the implications for 
Uganda’s Journalism? 



The panel moderated by Jan Ajwang had the following panel discussants:  
 Juliet Nanfuka, Research and Communications Officer, CIPESA  
 Carol Beyanga, Journalism Consultant  
 Emmanuel Ngabire, Quality Controller, Next Media  
 Daniel Lutaaya, Managing Director, News 24/7 
The discussion on Artificial Intelligence in Uganda’s newsrooms centered on its 

implications on local journalism and its role in curbing disinformation in the media 

landscape.  

In their discussion, the panelists made highlighted the following: 

 Credibility of AI produced news. Daniel challenged 
newsrooms to adopt AI as tools to improve productivity 
and not to look at it as a threat to journalism. His 
observation is that AI use is fast growing across the 
globe and the news consumers do not care about who 
produces the news as long it is credible.   

 Using AI requires skills. Carol urged journalists to learn to 
effectively use AI because the quality of output is 
dependent on the information the tool is fed with. She 
also advised responsible and ethical use of AI in 
journalism.  

 Newsrooms need to support journalists to use AI tools. 
Acquiring quality benefits of AI may require paying for 
the full service.  

 Emmanuel Ngabire shared from his research findings 
that individuals prefer to use AI for technical functions 
like diagnosis but not for personal issues like 
relationships.  

 Formulation and adoption of Policies for AI. Juliet 
Nanfuka advocated for review of laws to customise 
them to address ethical use of AI. The government has 
in the past been known to hinder freedom of internet by 
imposing unlawful restriction of internet usage and 
technologies especially during elections.  

 Detecting disinformation. Carol revealed that there are 
tools in local newsrooms that can detect stories 
generated by AI and fact check the credibility of news 
stories. Newsrooms countering disinformation using AI.  

Daniel Lutaaya encouraged 
media practitioners to keep up 
with technological changes by 

equipping themselves to use the 
latest AI tools. He also urged 

editors to embrace stories 
produced with the aid AI tools 

because newsrooms worldwide 
are using these tools in news 

production.   

DYNAMISM OF A . I 



3. Panel Discussion 
Enhancing Democratic Accountability: Exploring the Role of Effective 
Reporting and Tracking Budget Performance for improved Public 
Service Delivery.  



The panel discussants were: 
 Adrapi Gabriel , News Editor, Radio Pacis  
 Sylvia Nankya-Editor and Media Trainer, Uganda Radio Network 
 Nancy Minja, Project Officer, Jamii Forums 
 Charity Ahimbisbwe Executive Director, Electoral Laws and Governance Institute 

 Political leaders interact with their electorates about 
public service issues during electoral campaigns. 
However when elected into leadership, they do not 
follow up on the public service delivery challenges 
which worsens even the existing public service 
infrastructures. Adrapi intimated that this has 
become the norm as politicians take advantage of 
the poor state of public service to solicit for votes.  

 Media reports on public service delivery encourage 
citizens to demand for improvement from their 
leaders.  

 High rates of corruption at the district levels. The 
budget allocated for public service delivery at 
district levels is diverted for individual benefit of the 
officials in charge. With corruption from the district 
leadership, NGOs are following suite as they take 
advantage of unsuspecting residents, because the 
leaders take bribes from the NGOs to operate 
illegally,  

 Sylvia Nankya said that opening up journalism to 
community members who are passionate about 
covering news stories has widened their scope of 
reporting on public service delivery issues, as they 
are the primary focus of Uganda Radio Network.  

 Public service delivery needs vary from community 
to community. Sarah Nankya explained they to 
some it may mean access to water, while to others 
it may mean access to internet network. She 
advised journalists to look at service delivery with 
varying lens from the basis of need then they can 
report accurately.  

 Journalists need to analyse government budgets as 
a foundation for public service delivery. Sylvia Nanka 
gave examples of roads that are read in the annual 
budgets for the past 10 years yet have still not been 
worked upon.  She explained that reporting with 

reference to specific budgets strengthens the news 
story and commands accountability from the 
responsible authorities. Sylvia also encouraged 
journalists to keep asking the questions that must 
be asked and not to tire following up on public 
service delivery stories because these yield the 
desired result of improving service delivery.  

 Protecting whistle blowers increase public service 
accountability news reports with evidence. Nancy 
Minja from Tanzania shared about the success 
Jamii Forums’ tool called Fichua Uovu has attained 
by providing a whistle blowing private platform that 
guarantees privacy and security for the whistle 
blower. The platform that has been in existence for 
the past 20years promotes posting with pseudo 
names and in the Swahili.  The reported cases are 
fact checked then published and delivered to the 
responsible governement institution. These leads 
provided by the anonymous whistle blowers have 
led to action by the government thereby improving 
service delivery in the long run.    

 Journalists have left the front line for citizen 
journalists who do not have professional training. 
Charity blamed journalists for undermining 
principles that govern journalism explaining that this 
gave ground for operation of non-trained journalists 
to occupy the same space as trained journalists.  

 Social contracts between citizens and the 
government. Charity said that citizens need to 
understand that voting is the social contract that 
binds them to demand for accountability and 
improvement in the service delivery. She referred to 
the constitution as an instrument of democracy that 
gives citizens power to demand for transparency 
and accountability.  

The discussion centered on: 



3. Closing Remarks 
By Mr. Hassan Shire, the Executive Director for Defend Defenders, an 
organization that promotes the rights of human rights defenders.  

Mr. Hassan Shire - Executive Director, Defend Defenders 



I n his remarks, he expressed gratitude to Miss Jan for the invitation and recognized the 

day-long intense discussions. He emphasized the role of journalists and media houses 

as frontline human rights defenders, highlighting their commitment to protecting and 

promoting human rights through peaceful means.  

Mr. Hassan addressed the global challenges faced by journalists, 
citing examples from Uganda and conflict zones, noting the 
increasing numbers of journalist fatalities and the various 
challenges they encounter, such as threats, arrests, and 
censorship. He highlighted the crucial role of the media in holding 
individuals in positions of responsibility accountable, emphasizing 
the significance of access to information and freedom of 
expression.In discussing threats in Africa, Mr. Hassan pointed out 
the convergence of physical and legal threats, with governments 
using advertising and economic leverage to influence media 
reporting. He also addressed the impact of new digital tools and 
state-sponsored spyware on journalists, citing tools like Pegasus 
that infringe on privacy and hinder investigative reporting. 
Regarding the role of Defend Defenders, Mr. Hassan shared the 
organization's mission in protecting and building the capacity of 
human rights defenders, including journalists. He highlighted 
training programs, a relocation initiative, and the organization's 
commitment to supporting those at risk. He mentioned the 
upcoming 75th anniversary of the Universal Declaration of Human 
Rights and the Declaration on Human Rights Defenders, 
acknowledging the role of human rights defenders, including 
journalists, in achieving these milestones. Mr. Hassan concluded 
by expressing solidarity with media stakeholders and assuring 
them of Defend Defenders' support in their efforts to defend 
journalism and free media. He wished the participants good luck 
and declared the year's annual media festivities. 

The convergence of physical 

and legal threats, with 

governments using advertising 

and economic leverage to 

influence media reporting. 

Mr. Hassan Shire - Executive Director, Defend Defenders 



Quotes  



As long as public interest is a 

contest between the powerful 

and the powerless, the 

governors and the governed, 

the who is who and the ordinary 

people. There needs to be a 

referee who will help the citizens 

to claim their power to question 

their leaders.” - Sylivia Nankya, 

Editor and Media Trainer at 

Uganda Radio Network 

It's very sad and unfortunate 

that the media in Uganda 

continues to insensitively and 

irresponsibly portray women 

and girls irrespective of the 

situations that they befall."  

B r e n d a  N a m a t a , 

C o m m u n i ca t i o n s  a n d 

advocacy Officer at Uganda 

Media Women’s Association 

Women usually do not 

participate in the digital training 

opportunities availed to them. 

There is need for women to 

undergo continuous digital 

training and skills development 

for personal growth” Bonnita 

Nyawire, Research Manager at 

Pollicy 

Women in the creative industry 

are often paid lesser than their 

male counterparts. Female 

content creators who demand 

for fair compensation are often 

labelled as difficult and not 

hired again” Patience 

Ahumuza, Story teller at 

Femme Forte 

The way journalism was 

practiced 10 years ago has 

totally changed are journalists 

teaching themselves something 

new?” Jan Ajwang, Projects’ 

Manager at Media Focus on 

Africa 

We should be having 

conversation on how best we 

can adopt and tap into AI rather 

than worrying about AI. It helps 

with efficiency. Should we worry 

about these tools or focus on 

how these tools can improve 

work?” Aidah Bakubuza, Team 

Lead at AYDIA Gender and 

technology Initiative. 

The fact that top leadership and 

editors in mainstream media is 

male-dominated has greatly 

influenced the coverage of 

women in News” Irene Abalo  

Otto, Multimedia Journalist at 

Nation Media Group 


